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Whatisa
Community of
Practice (CoP)?

A group of peop|e who share an interest in the same real-life
problems or topics and who, on that basis, interact regularly online or
face to face, to learn together and from each other

Individuals in a CoP are suppcrted to participc:te and

interact, shuring kncw|edge and bui|ding networks to
promote knowledge exchange

My

Who canjoina CoP?

Anyone interested in the problem or topic!
The idea of a CoP is that all contributors have equc1| voice and status.

A CoP could include for examp|e:
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STAGE 1

Pre-Planning

How doesit
On the day work?

>

« Ensure all have access if

STAGE 2

» Decide the key focus

» Consider a steering group
that may oversee planning

» Who might be interested in

STAGE 3
Ongoing

S , 5 virtual
bong el G} b wppor
different representation and chairperson and run the
points of view agenda ,
T e « Ask someone to be there to  « A steering group may
Sl e e e 2aelh support members to speak be useful to ensure key
member to contribute (e.g. Create an opportunity for targets are met
S e e e e members to meet and form  « Consider opportunities
e [ S relationships e.g. for further funding
SePrresing o el icebreaker to introduce « Consider what
e s e e humour approaches the CoP
Have a named contact for  * Agree your aims, objectives may use to take work
the group and terms of reference forward, e.g. group
» Allow time for feedback, members contributing
refection and evaluation to tasks or activities
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